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Local First Arizona identified that there was a need for more than 65 CNA positions across rural Arizona, specifically in Mohave County.

Meeting with employers, the root causes were found to be high turnover rates and the inability of the local community college to offer its CNA license training program due to COVID-19.

Locally, Creative Care Assisted Living provided training services to future employees at their facility. This allowed them to keep their talent pipeline while providing invaluable insight for expectations to trainees.

Due to the high costs of only training their own candidates, Creative Care Assisted Living was limited in their ability to train their own, rather than utilizing the facility and program to enhance the talent pipeline for all of Mohave County.

The solution materialized with many of the COVID restrictions being lifted in the state, and Local First reaching out to the local workforce board to see if the Eligible Trainer Provider List (ETPL) would be a good fit for the training already provided by Creative Care.

Because Creative Care was licensed through the State Nursing Board to provide CNA training, they qualified for the ETPL.

Through the US Chamber of Commerce Foundation’s TPM Strategy 5, Local First Arizona connected Creative Care to the local workforce board and within about a month, they were approved for the ETPL.

As a result, Creative Care is now being paid per trainee that completes their CNA training course. This includes individuals that Creative Care hires and anyone who is interested in attaining their CNA license.

This created a talent pipeline for assisted living facilities, in-home care companies, and hospitals, among other businesses across Mohave County,
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A few years ago, Vermont’s population was approximately 623,000 people-with an active workforce of around 325,000. This number had decreased annually by about 1,500 workers per year. The Vermont Chamber of Commerce had conducted research through the Vermont Futures Project, which had defined a workforce gap of approximately 11,000 workers.

The Vermont Business Roundtable and the Vermont Agency of Commerce put employers in the leadership role of creating community-based systems with a focus on talent development and convening educators and employers to discuss the issues at hand.

Using TPM as a strategy, the Vermont Business Roundtable introduced a talent supply chain approach in the construction industry and within months, the operation had expanded to educational providers statewide.

Currently, the initiative has grown to include the healthcare and manufacturing industries as well. Almost 100 employers in the small state of Vermont, have forecast the addition of more than 5,500 new jobs across 11 critical job categories for the state’s critical industries, and education partners are mobilizing to align resources and curricula to support that need.
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The Kentucky Chamber of Commerce had heard from its members that finding candidates with the right skills for their most critical jobs was becoming more and more challenging.

The State of Kentucky lacked a consistent method of bringing business, education, and workforce partners together to create and sustain the high-quality workforce needed for continued economic success.

In 2018, the Kentucky Chamber Workforce Center launched Building Kentucky’s Talent Pipeline. 

At the core of this was the US Chamber of Commerce Foundation’s TPM initiative.

This statewide implementation of TPM prioritized training nearly 40 carefully selected community leaders to identify areas of greatest need and to convene industry leaders at the local and regional levels,

The result was a grassroots effort of communities convening industry collaboratives locally while guided and supported by state partners.

Building on its success of establishing 20 employer collaboratives, in 2020, the Chamber escalated its goals to 25 collaboratives, with a sharp focus on developing solutions to ensure that Kentuckians were trained, developed and upskilled in the career pathways most needed to support Kentucky’s economy.

To date, Building Kentucky’s Talent Pipeline has formed 28 industry collaboratives comprising more than 200 industry leaders working together to build stronger talent pipelines.
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To quote Sully Sullenburger, the heroic commercial pilot who safely “crash landed” an Airbus A320 on New York's Hudson River in 2009:

“People really are our most important resource, and people who don’t realize that and choose not to live that way, choose not to lead that way, are paying a price for that in many of our companies, many of our organizations.”  
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